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SUBJ/FY14 ANNUAL SECRETARY OF THE NAVY AVIATION ENERGY AWARD// REF/A/DOC/SECNAVINST 4101.2A/05MAR2007// REF/B/MSG/SECNAV WASHINGTON DC/301751 OCT 09// REF/C/MSG/SECNAV WASHINGTON DC/261707Z JAN 15// REF/D/MSG/CNO WASHINGTON DC/161248Z MAR 15// NARR/REF A ESTABLISHED THE SECRETARY OF THE NAVY ENERGY (SECNAV) CONSERVATION AWARDS/REF B IS THE SECNAV ENERGY MESSAGE TO THE FLEET/ REF C IS THE ANNUAL ENVIRONMENTAL PROTECTION AND ENERGY CONSERVATION AWARD MESSAGE/REF D IS THE OPERATIONAL ENERGY CONSERVATION AWARD MESSAGE.
POC/UTTECHT, S/LCDR/CNAP N40E2/LOC: NAS NORTH ISLAND, CA/EMAIL:
STACY.UTTECHT(AT)NAVY.MIL/TEL: 619-545-4337/DSN 735-4337// POC/DECOSTER, R/LCDR/CNAL/N403/LOC: NSA HAMPTON ROADS, VA/EMAIL:
ROY.DECOSTER(AT)NAVY.MIL/TEL: 757-836-8239/DSN:836-8239// GENTEXT/REMARKS/1. THIS NAVADMIN ANNOUNCES THE CRITERIA FOR THE FY14 ANNUAL SECNAV AVIATION ENERGY AWARD, AS PART OF SECNAV'S ENERGY CONSERVATION AWARDS PROGRAM. THIS IS THE FIRST YEAR THAT AVIATION UNITS HAVE BEEN CONSIDERED FOR THIS AWARD.
2. IN 2009, REF B ANNOUNCED SECNAV'S ENERGY TARGETS AND ESTABLISHED NEW GOALS FOR ALTERNATIVE ENERGY USE, ENERGY CONSERVATION AND ENERGY EFFICIENCY. ENERGY CONSERVATION (ENCON) IS A CRITICAL COMPONENT OF ENERGY SECURITY, AND IS ONE OF SECNAV'S TOP PRIORITIES. CREATING AN ENCON CULTURE THAT CONSIDERS ENERGY USE AS WE OPERATE ON A DAY-TO-DAY BASIS IS ESSENTIAL TO A SECURE ENERGY FUTURE AND ACHIEVEMENT OF SECNAV'S GOALS.
3. THE ENERGY CONSERVATION AWARDS PROGRAM PROMOTES EXCELLENCE IN ENERGY MANAGEMENT AND ENERGY CONSERVATION WITHIN THE DEPARTMENT OF THE NAVY. THE FIRST ANNUAL SECNAV AVIATION ENERGY AWARD WILL RECOGNIZE OUTSTANDING LEADERSHIP IN ENERGY MANAGEMENT, INNOVATIONS IN ENERGY EFFICIENCY, AND ENERGY CONSERVING APPROACHES TO TRAINING, DAILY OPERATIONS AND MAINTENANCE AT THE SQUADRON LEVEL.
4. ALL ACTIVE DUTY NAVY OPERATIONAL FLEET SQUADRONS THAT MEET MINIMUM REQUIREMENTS ARE ELIGIBLE FOR THE SECNAV AVIATION ENERGY CONSERVATION AWARD. EACH TYPE WING COMMANDER MAY NOMINATE ONE TO TWO SQUADRONS TO BE RECOGNIZED FOR OUTSTANDING OPERATIONAL ENERGY EFFICIENCY AS "BLUE" LEVEL ACHIEVEMENT (SEE BELOW FOR NUMBER OF SQUADRONS AUTHORIZED TO NOMINATE).
    A. HELSEACOMBATWINGPAC (x1): MH-60S, SH-60F/H
    B. HELSEACOMBATWINGLANT (x2): MH-53E, MH-60S, SH-60F/H
    C. HELMARSTRIKEWINGPAC (x1): MH-60R, SH-60B
    D. HELMARSTRIKEWINGLANT (x1): MH-60R, SH-60B
    E. ACCLOGWING (x2): E-2C/D, C-2A
    F. VAQWINGPAC (x1): E/A-18G
    G. STRKFIGHTWINGPAC (x2): F/A-18C, F/A-18E/F
    H. STRKFIGHTWINGLANT (x2): F/A-18C, F/A-18E/F
    I. PATRECONWING 2 / 10 / 11 (x2): P-3C, P-8A, EP-3E
    J. STRATCOMWING ONE (x1): E-6B
EACH TYPE WING COMMANDER MAY THEN NOMINATE ONE ELIGIBLE SQUADRON TO BE RECOGNIZED FOR SUPERIOR COMMITMENT TO ENERGY SECURITY AWARENESS, TRAINING AND INNOVATION AS "GOLD" LEVEL ACHIEVEMENT. TYPE COMMANDERS WILL THEN NOMINATE ONE OF THE "GOLD" LEVEL ACHIEVEMENT WINNERS FROM COMMANDER, NAVAL AIR FORCE, ATLANTIC (CNAL) AND ONE WINNER FROM COMMANDER, NAVAL AIR FORCE, PACIFIC (CNAP) AS "PLATINUM" LEVEL AWARD WINNERS WHO DEMONSTRATED EXEMPLARY ENERGY SECURITY LEADERSHIP IN FY14. AWARD WINNERS WILL BE RECOGNIZED AT ANNUAL SECNAV FLEET ENERGY TRAINING EVENTS (DATES TBD) AND ON THE AIR ENCON WEBSITE. AWARD WINNERS AND UNITS OR ACTIVITIES REACHING PLATINUM LEVELS OF ACHIEVEMENT ARE AUTHORIZED TO RECEIVE CASH AWARDS AND CERTIFICATES OF ACHIEVEMENT.  THE ANNUAL AMOUNT AND DISTRIBUTION OF CASH AWARDS WILL BE DETERMINED BY NAVY AND MARINE CORPS ENERGY MANAGEMENT.
5. AVIATION ENERGY CONSERVATION AWARDS WILL BE SCORED OUT OF 100 AVAILABLE POINTS. TEMPLATES WILL BE PROVIDED TO TYPE WING COMMANDERS BY THE AVIATION ENERGY CONSERVATION (AIR ENCON) TEAM ON THEIR WEBSITE (HTTP://AIRENCON.DODLIVE.MIL/). POINTS WILL BE AWARDED BASED ON THE FOLLOWING CRITERIA:
    A. OPERATIONAL EFFICIENCY (45 POINTS) - SQUADRON FUEL CONSUMPTION EFFICIENCY WILL BE EVALUATED AND RANKED AGAINST OTHER SQUADRONS OF THE SAME TYPE/MODEL/SERIES (T/M/S). A SQUADRON'S MONTHLY SCORE IS BASED ON SQUADRON FUEL CONSUMPTION AND FLYING HOUR EXECUTION RELATIVE TO A 36-MONTH HISTORICAL BURN RATE (GAL/HR) AND WILL BE NORMALIZED BY FRTP PHASE AND ADJUSTED BY PERCENT OF FUNDED HOURS EXECUTED. METRICS DATA WILL AUTO-POPULATE BASED ON YOUR UNIT IN THE APPROVED TEMPLATE.
    B. AWARENESS AND TRAINING (30 POINTS) - POINTS ARE AWARDED BASED ON A SQUADRON'S COMMITMENT TO NAVY ENERGY GUIDANCE THROUGH INTERNAL AWARENESS AND TRAINING INITIATIVES.  STANDARD OPERATING PROCEDURES
(SOP) SHOULD BE ALIGNED WITH FLEET-ENDORSED ENERGY CONSERVATION BEST PRACTICES. EXAMPLES INCLUDE:
        (1) INCORPORATING STANDARD OPERATING GUIDANCE (SOG) INTO SOP
(15 POINTS MAXIMUM).
        (2) CONDUCTING INTERNAL AVIATION ENERGY CONSERVATION TRAINING, TO INCLUDE REQUESTING AN ON-SITE TRAINING EVENT FROM THE AIR ENCON TEAM (15 POINTS MAXIMUM).
    C. INNOVATION (25 POINTS) - SQUADRONS ARE ENCOURAGED TO SEEK OUT INNOVATIVE WAYS TO MAXIMIZE READINESS USING LIMITED RESOURCES.
        (1) SUBMISSION OF ENERGY CONSERVATION CONCEPT( S ) TO THE AIR ENCON TEAM (15 POINTS MAXIMUM).
        (2) VALIDATION OF ENERGY CONSERVATION CONCEPT( S ) THROUGH ANALYSIS, DEMONSTRATION OR TESTING (10 POINTS MAXIMUM).
[bookmark: _GoBack]6. SQUADRONS MUST SUBMIT THE COMPLETED SCORING SPREADSHEET, A WRITTEN EXECUTIVE SUMMARY DESCRIBING ALL ENERGY INITIATIVES FROM THE PREVIOUS FISCAL YEAR AND ANY SUBSTANTIVE DOCUMENTATION TO THEIR RESPECTIVE TYPE WINGS.  TYPE WINGS SHALL REVIEW EACH PACKAGE AND RECOMMEND "BLUE"  AND "GOLD" LEVEL WINNERS TO THE AIR ENCON PROGRAM OFFICE NLT 21 JULY 2015.
7. ADDITIONAL DETAILS ON THE AWARD AND DOCUMENTS SUCH AS REF A, QUARTERLY FUEL REPORTS, AWARD TEMPLATES AND COMMUNITY BEST PRACTICES ARE LOCATED ON THE AIR ENCON WEBSITE (HTTP://AIRENCON.DODLIVE.MIL/).
8. FORWARD ALL QUESTIONS TO THE AIR ENCON POCS LISTED IN THIS MESSAGE.
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